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deneu (VISION)

delfufinan edhedinlunudeashs awdnlnalugsiaiifiouran gredlnaen srnelselovide
yndw egsldlanaziuinveau
(A corporate with passion to grow as a leader in construction and diversified promising business

based on valuable contribution to the prosperity and social responsibility of all.)

WUsAa (MISSION)

L sliums SMART. assqe; Tauala; anfiunsle; UAURLH; asaaan
(Perform S.MAR.T. Specific; Measurable; Actionable; Realistic: Timely)

2. Andunusiugsianeainuasgsiodus wuatuNes esnslnmen warinanauunuiiduas
(Comprehensively conduct construction and other business with integrated values and
have stable profitability)

3. duflugsiveddleandniomealuladiuaufomaiulnedadady
(Manage business professionally with modern technology for sustainable growth.)

4. UfiReuegramumjuiusodnenmiigs werdmeuanildnsuainelfinesguana
(Operate with perseverance and with high competency under International Standards and
timely delivery.)

5. snflugsivaelavanmriuguaianisuazujofinunanasserussusodildulfdonnnguedng
GHOREE
(Manage business under the corporate governance principle and operate with integrity
under the code of conduct to all stakeholders.)

6. Trounlfouazuannfvie Adsudfuugiuesesdng fisimsemindtoadnadnddnuazan
Bnsiulunnsedy
(Health and safety are fundamental values of our organization on which we remain
dedicated to further raise awareness and commitment at all levels.)

7. asgmindsnnudrfyromiinemilugugnineinsyaea duadiuiedauaauansowasa
sauflovosnidnalunnsedu Tneadsszuuussgdainfususssy uaslemalunsfmunin
Avmannsafuauiulmiieflugondndisms
(Recognize the importance of the employees as human capital, encourage development
of competency and cooperation among employees at all levels by establishing tangible
motivation systems giving opportunity and empowering young professionals to achieve
aspired career)

8. Bmluluanusulinveunadry wardswindeuduogiuavsanias

(Always committed to a good corporate social and environmental responsibility)
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DIRECTIVE 5 - YEAR POLICY
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To become a company of

consistent profitability through

Wuuiem fiatrananilsia
RN R HNGE '
Tiflauautilunsudsduiigedu
A8 IMUGTTU

mnﬂa&mnsvmumsmmu
wazsumoulng 7 nnszdusany
New and lean working process
& procedure

ADIANBIANT 5C
5C CORE VALUES

FEAUYARA sEAUY
INDIVIDUAL LEVEL TEAM LEVEL

= S finnuduasumaonmudnlud
finnud vila ftavinloia
CAN DO Stay knowledge and be vigilant for

new knowledgeto do our job well

I )
:gumma‘lﬁuanumsfgnﬂmma
Have the determination to achieve

1 & B w o
Hﬂuu&‘l\‘l‘lm&ﬂgwwﬂﬂaﬂ

COMMITMENT the goal

o = mmtmmmmmm
yenuduiu Hodi
COLLABORAT[ON ::::E:smstance from others when
ulgudeuay  fnmasmiado:
CHANGE i
Wannlugyngegn f:i‘iiiﬂg‘::xmm"”‘
CHAMPION

-

nsldimaluladasaumnd uaz
sruusalugdidieg Tunng dnu
Utilization of technology, IT
and automation to assist
operations in all

which

cultivates the competitiveness

via

culture

corporate culture

neyuagaINdLso

KEY SUCCESS FACTORS (KSF)

e
indanufanatausivduuas
SEUABY

Overcome fear of failure but be diligent

afraanusaudiangluiiuialy
ussgingusEadsInau

Unify team spirit that leads to achieving
the shared goal
yauuazaluayusmAuaL1d
wWuiiy

Work as a team

W, R '
fumismsnanvEedwiiaue
Always find new ways to do things
better

uzrrmnauuuuw"wmmﬂunu
worud IS e
Winning team mindset
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N1SWAILINTWEINTUAAA
Practical human resource
development and management

SEAUBIANT
CORPORATE LEVEL

Trust in the limitless collective
capability

& . Lk
fihwnevessrnsdumdinds
d1fey

Committed to corporate goal

madusunihdudsiufand:
gn
Unity is the ultimate power

= w
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Be dynamic and adaptive

hunililuusnduitugsis
Hiuddniin

Become one of the top performing
companies in the industry
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